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Some of the members & guests who attended the BMT Workshop in Harare 

Introduction 
We extend a special welcome to a new year to the Members and the Board of the 

Real Estate Institute of Zimbabwe (REIZ).  May 2017 prove to be a productive and 

prosperous year for our Institute.  Recently we successfully hosted a Building 

Maintenance Training Workshop in Harare and Bulawayo.  Not only did we attain 

the requisite number of attendees we also posted a small yet significant surplus.  

May this recent success be a bell-wether for future REIZ events. 

The Building Maintenance Training Workshop 
The workshop was held at the Holiday Inn, Harare on 17th February 2017 and at 

Bulawayo Club on the 1st of April 2017 (See report on page 4 for Bulawayo Work-

shop).  The theme for the workshop was “Planning, Scheduling and Management 

of Maintenance, Safety and Security Systems and Techniques in Buildings”.  The 

target audience included property managers, caretakers and commissionaires of 

buildings among others.  The main impetus for hosting the workshop was to in 

essence, go back to the basics in property management and property mainte-

nance practices.  Traditionally REIZ focused on Valuation and micro and macro-

economic issues affecting the Real Estate Industry of Zimbabwe.  There was a 

need to cover issues on the other end of the spectrum. With the slow yet gradual 

demise of the real estate structures located in the CBD of Harare, it became clear 

that a meeting of minds was necessary to chart the way forward. >> Continued on 
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President’s 
Speech  
REIZ STRATEGIC PLANNING WORK-

SHOP MARCH 22-24 2017 

The Facilitator, Mr Victor Mhizha Murira 

                                                                      Past Presidents of the Institute 

Board Members 

Chairmen of the Estate Agents Council & Valuers Council 

Mr Oswald Nyakunika & Mr Tavenganiswa Mabikacheche respectively. 

The Secretary General  Mr Stanlake Hove and his team; 

Ladies and Gentlemen, let me express my sincere appreciation and gratitude for 

lending us your ears and eyes at this crucial point in time in the history of the Insti-

tute. 

The Real Estate Institute of Zimbabwe (REIZ), formed on the 12th of February 

1945, and recently just turned 72 years old  ,is undoubtedly one of the oldest built 

environment professional bodies in the country.   

Through its existence it has defined the skyline of many towns and cities with our 

members in their various capacities at all levels in the property value chain, and 

continue to do so. 

The Institute today faces various operational challenges posed by many factors 

and some of these could be identified as financial, operational, institutional and 

economic as mirrored by the state of the economy. The Institute’s operations have 

largely been driven by a Constitution which its loyal and honorable members have 

abided to over the years and still continue to do so ,while the Secretariat have giv-

en  immense support in terms of administrative functions.  

However, due to the debilitating socio economic factors affecting the country , the 

Institute and its members have not been spared from the vagaries of the economy 

and I believe this has resulted in a  new breed of “members “ who have questioned 

the relevance of the Institute, hence why should they pay their subscriptions ?  

As insurmountable the problems might appear ,we believe with the right tools and 

enabling support from the regulatory institutions and other stakeholders we will be 

able to contain the situation and in the process manage to transform the Institute to 

its rightful position as a professional body .This can be noted by the collaboration 

we share with various regional and international professional bodies in the likes of 

the SAIV, CASLE, IPMS and other ongoing initiatives with local and international 

organisations, considered as work in progress. 

There is no doubt that research has become an integral factor in the operations of 

every organization regardless of their scope as this has been necessitated by inter-

national investors perceptions to certain markets especially emerging markets and 

their need for quality information hence the Institute’s thrust towards  

collaboration and best practice. 

Furthermore a Continued Profes-

sional Development (CPD) pro-

gram, supported by relevant and 

regular workshops and seminars, 

will promote lifelong learning. As a 

professional body there is a need 

to keep on improving our skills tool 

set and professionalism. 

We believe that every other Institu-

tion that has been formed or has 

interest in the real estate educa-

tion and professional services in 

the country has done so to com-

plement our efforts and not to 

compete with us. Presently, we are 

dodged by a lot of challenges such 

as overlapping of roles with regula-

tory Institutions. 

We seem to be competing for 

members and students with the 

statutory bodies, but instead we 

believe we must be working to-

gether under clear guidelines on 

the roles each Institution should be 

seized with and in the process 

complementing each other.  

Another area where we are faced 

with unnecessary competition is 

competing for students with local 

universities, a case which must not 

be. It is our conviction that we 

should remain as an professional 

accreditation body of all students 

graduating from universities or 

other institutions of higher learning 

like in the case of RICS in the Unit-

ed Kingdom.    

The Strategic Plan seeks to repo-

sition the Institute to remain a rele-

vant provider of professional ser-

vices and to address the problems 

that have arisen over the years in 

our operations which are today a 

threat to our existence and suc-

cess. 

 Continued on Page 6 
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BMT Workshop (Cont… 
from Page 1) 

The built environment in 

the Harare CBD has not 

been spared as there is 

an interminable battle 

with vendors, parking 

constraints, street kids, 

refuse proliferation, water 

and power cuts, faulty lifts 

and escalators, outbreak 

of fires to name a few. All 

these impact negatively 

on the value of buildings. 

It is an indisputable fact 

that in-order to preserve 

capital values of build-

ings, robust maintenance 

and management strate-

gies must be in place at 

all times. The pool of pre-

senters was hand-picked 

to give an over view and 

guidance on how best 

these issues could be 

managed. 

The workshop was well 

attended and participants 

agreed that such work-

shops should be held reg-

ularly at least once a 

year. Participants pro-

posed a follow up work-

shop be held later this 

year.  It is indeed ironic 

and tragic that on Satur-

day 18th February 2017, 

a building located along J 

Moyo Avenue in Bulawa-

yo collapsed killing two 

people.  This serves as a 

constant reminder that 

these accidents do in-

deed happen.  REIZ must 

be seen to be playing a 

key role in complimenting 

the efforts of others in 

ensuring that such trage-

dies do not happen.   

By Mr A. Millin 

REIZ Holds Strategic Planning Workshop 

The Real Estate Institute of Zimbabwe, held a strategic plan retreat from the 22nd 

to the 24th of March 2017 at Kadoma Hotel & Conference Centre. 

The workshop sought to address the problems that have arisen over the years in 

our operations and are today a threat to our success and to devise the future of 

the Institute as a relevant provider of professional services to members and the 

industry at large. 

Who  was in Attendance 

The workshop was attended by Institute Board members, the Secretatriat, some of 

the Past Presidents, the Immediate Past President, Honorary Life Members, 

Chairmen of both the Estate Agents Council and the Valuers Council and  Region-

al Representatives for all the provinces. 

***************************************************************************************** 

 

Some of the Guests at the Strategic 
Planning Workshop in Kadoma 

Appointment  of Substantive Secretary General 

We are pleased to announce the Appointment of Mr Stanlake 

M. Hove as the Substantive Secretary General of the Real Es-

tate Institute of Zimbabwe following the approval by the Minis-

ter of Justice, Legal & Parliamentary Affairs, Honourable E. D. 

Mnangagwa for his appointment as Registrar of the Estate 

Agents Council of Zimbabwe our sister company. 

Mr Hove is a member of both REIZ and EAC . We believe his 

passionate professional experience in the real estate industry 

will be very useful to our operations. 

By Order of the Institute Board 



REPORT OF REIZ TRAINING WORKSHOP HELD ON 1 APRIL, 2017 

The Southern region training workshop was held on 1 April, 2017 at the Bulawayo 

Club.  The Club is situated on the corner of Fort Street and 8th Avenue.  

This workshop followed a similar workshop that was held in Harare on 17 Febru-

ary, 2017. The Theme for the southern region was "Planning, Scheduling and 

Management of Maintenance, Safety and Security Systems and Techniques in 

Buildings, Cessions and Sub Divisions and Consolidations of land" slightly differ-

ent from the northern region. This was in view of the different operational environ-

mental requirements for the two regions.  

Attendance at the workshop 

Attendance to the workshop was open to members of the Real Estate Institute of 

Zimbabwe, (REIZ) in the southern region, students and other interested parties in 

real estate sector. His Worship the Mayor of Bulawayo, Councillor Martin K. Moyo 

graced the occasion from the beginning to the end. It was indeed a privilege to 

REIZ to have the presence of the Mayor throughout the proceedings. 

The Presenters 

The program included four presentations which covered various topics including 

Security Systems in Buildings, a presentation by Mr G. Sibanda of Safeguard (Pvt) 

Ltd in Bulawayo. This was basically about the use of measures designed to safe-

guard personnel, to prevent unauthorised ingress/egress into and from buildings 

equipment, facilities, materials, documents, and to safeguard them against dam-

age, theft, and fraud. He emphasised the three essentials of security which are 

denial, detection and deterrence. 

 Building Designs in Zimbabwe, Green Buildings, was presented by Mr. T. 

Madyangove who is a Lecturer at the National University of Science and Technol-

ogy (NUST), where the topic was covered widely and the challenges posed to the 

environment. It was obvious from the research that Global warming is a serious 

problem facing the world today as well as the world in the future. In order to stop 

this problem, society must change and Building Life Cycle to be precise must 

change.  

Mr W. Siziba who is the Acting Deputy Director of Engineering Services (Town 

Planning) in the City of Bulawayo, presented on Cessions, Sub Divisions and Con-

solidations of private land  

– Pitfalls in the Real Estate sector.  

Cessions have been a challenge to 

the Real Estate sector and it was im-

portant for the practitioners to get it 

from the Local Authority and also the 

legal attachments to the related agree-

ments between the cedent and the 

cessionary and how consented could 

be granted. Mr Siziba also gave an 

account of the requirements and the 

legal principles behind sub divisions 

and consolidations of various land 

alienations.  It was apparent that the 

real estate practitioners should have 

thorough understanding of the require-

ments such as checking the original 

title deed, the validity of the permit, 

that it is signed and stamped by the 

respective Local Authority, the title 

survey diagrams and a certificate of 

servicing the land. 

The Chairperson of the Estate Agents 

Council, Mr. O. Nyakunika who is a 

Managing Partner at Knight Frank 

Zimbabwe, Bulawayo office, presented 

on Real Estate Code of Ethics, Bogus 

Estate Agents, VAT and ZESA SI. The 

VAT and withholding tax as well as the 

ZESA SI. on the collection of power 

usage arrears was still a contentious 

issue and the Estate Agents Council 

(EAC) is still seized with the issue. 

Legal opinion had already been 

sought and the EAC is seeking a legal 

recourse to the matter after engage-

ments with the Authorities did not yield 

any fruits. 

On the code of ethics, he made a 

presentation of the various statutory 

instrument 200 of 1987 and its amend-

ments ([As amended by SI’s 72/1988, 

130/1989, 131/1991, 169/1992 and 

407/1992]). The Estate Agents were 

challenged to acquaint themselves to 

the Estate Agents Act(Chapter 27/17) 

as the rules apply to all agents, for the 

purpose of section 60 of the Act, and 

to any employed by them.   

The presentation covered all aspects 

of estate agent practice, conduct, ad-

vertising, fees and commission, con-

flict of interest, deed of sale and prop-

erty negotiators. Cont...on Page 5 
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Payment of Annual Subscriptions and 

Continued Membership of the Institute 

The Real Estate Institute of Zimbabwe has noted with concern that some of its 

members are still in annual subscription payment arrears after the cutoff date of 

31st March 2017.  

In terms of Section 5.4 of the Membership & Professional Bye-laws, annual sub-

scriptions must be paid in advance on the 1st day of January in each calendar 

year, and any member or attached class whose annual subscription is unpaid by 

the 28th of February in that year shall lose his right to attend and vote at meet-

ings and may have his membership or classification terminated by the Board if 

subscriptions remain unpaid by 31st March in the year. 

Late payments attract a penalty of $50.00 up to 31st of March in the same year, 

thereafter any members not paid up will be suspended from the institute. 

In terms of the provisions of the constitution and bye-laws, members still in ar-

rears as of the 31st of March 2017 are kindly requested to visit the Secretariat 

and regularize their membership, failure of which will result in suspension and or 

termination of membership.  

According to Section 4 of the Membership & Professional Byelaws continual 

membership of the Institute and continual attachment to the attached classes 

shall be subject at all times to the member’s payment of all subscriptions, levies 

or such other amounts, if any stipulated from time to time by the Board. 

The Institute will advertise names of debtors and deregistered members. 

We believe the above process would assist in maintaining a high level of profes-

sionalism and integrity in the real estate profession. 

We value your contribution and support.                          

 

By Order of the Finance Committee 

Cont...from Page 4 

The last presentation 

was done by Mr. A. 

Millin who is the 

Managing Director of 

Property Wise Real 

Estate. He presented 

on Building Mainte-

nance Techniques 

and safety of lifts 

and Escalators. This 

was an electric 

presentation on the 

modern trends of 

property manage-

ment and mainte-

nance of buildings. 

The topic covered 

the advantages of 

well-maintained 

buildings to both the 

Agent and the land-

lord. He pointed out 

that every building 

should have a work-

able Early Warning 

System (EWS) for 

defects and other 

maintenance chal-

lenges as well as 

Computerised 

Maintenance Man-

agement System 

(CMMS) in the mod-

ern property man-

agement practice. 

He challenged real 

estate managers on 

proper maintenance 

of lifts and escala-

tors, regular inspec-

tions and repairs.  

Mr. Millin concluded 

by his quotation “A 

building does not 

convert itself from 

being an asset to a 

liability.  It is the 

owner and/or man-

ager who can create 

and/or influence 

such change”.  A.M. 

Special thanks go to His Worship the Mayor of Bulawayo who participated in the seminar 

and made a brief of what he also gained from the workshop. He Thanked REIZ for inviting 

him and extended the City of Bulawayo’s warm hands on matters affecting the real estate 

sector in Bulawayo. 

Mr K. Musiyiwa, the Managing Director of Central Real Estate gave the closing remarks to 

thank the presenters, participants, the Bulawayo Club for the venue and refreshments, REIZ 

board for  the workshop. A special thank you was also extended to Mr. T. Ncube, for a ster-

ling job being the master of ceremony for the workshop, last but not least Mrs B. De Caila 

and her staff at Rodor Properties for their tireless efforts in organising the workshop and 

ensuring a smooth floor of the processes before and during the workshop, and availing her 

offices and time for REIZ matters.  

By Mr. P. Ngwenya and Mrs. B. De Caila 



IVSC launches new global standards for valuation profession 

IVSC has launched IVS 2017 marking an important milestone towards har-

monising valuation practice across the world.  

IVS 2017 will serve as the key guidance for valuation professionals globally 

and will underpin consistency, transparency and confidence in valuations 

which are key to investment decisions as well as financial reporting. 

The launch is the latest step in IVSC’s mission to raise standards of interna-

tional valuation practice as a core part of the financial system, for the benefit 

of capital markets and the public interest. 

The Standards have been created following an extensive consultation pro-

cess from April to October 2016. More than 100 official comment letters on 

the initial drafts of IVS 2017 were received from a range of stakeholders, in-

cluding valuation profession organisations, individual professionals and aca-

demics. 

IVS 2017 comprises five General Standards and six Asset Standards. The 

General Standards set requirements for the conduct of all valuation assign-

ments including establishing the terms of a valuation engagement, bases of 

value, valuation approaches and methods, and reporting. 

The Asset Standards include requirements related to specific types of assets, 

including background information on the characteristics of each asset type 

that influence value and additional asset-specific requirements regarding 

common valuation approaches and methods used. 

The latest version of the Standards bring greater depth to IVS, as was re-

quested by members, including the major accountancy firms and other stake-

holders. 

Sir David Tweedie, Chairman of IVSC, said: “IVS 2017 represents the latest 

in IVSC’s continuing commitment to developing high-quality valuation stand-

ards. 

“The valuation of assets, both tangible and intangible, plays an essential role 

in financial and real estate markets – and therefore the global economy. IVS 

2017 will be instrumental in improving valuation practice and will bring greater 

efficiency to capital markets.” 

Accessed via https://www.ivsc.org/news/article/ivsc-launches-new-global-

standards-for-valuation-profession  

If you missed a copy of the standards that was sent to all members, email 

ennis.estateagentscouncil@gmail.com or ennis@reiz.ac.zw to get a copy. 

 

Cont...from Page 2 I trust this workshop will 

address in detail the issues of the changing 

landscape hence the need to embrace such 

innovative management tools like the Bal-

anced Score Card e.t.c. in aligning our strat-

egy with the Constitution.  

I believe at the end of the Strategic Plan 

Workshop ,we should be in a position to 

achieve among other measurables the 5 R’s 

as stipulated below as a measure of suc-

cessful transformation and implementation. 

Restructuring, Reviewing, Realignment, Res-

toration and Rejuvenation.On this note, this 

brings to conclusion my opening remarks 

and wish to thank you once again for your 

valuable time.  

Thank you. 

SL Masuku 

President 

…………………………………………………… 

REIZ STRENGTHEN INTERNATIONAL 

ENGAGEMENT DRIVE TO INCREASE 

GLOBAL FOOTPRINT 

We are proud to announce to our members 

that the process of engagement and accredi-

tation of the Institute with various Internation-

al real estate professional bodies is at a 

higher stage. 

Last year we managed to sign an MOU with 

the South African Institute of Valuers to peer 

review our sytems as we seek to improve 

and incorporate International Standards in 

our operations. We have also joined the 

Commonwealth Association of Surveying 

and Land Economy (CASLE). 

We are in the process of engaging the Royal 

Intitution of Chartered Surveyorys (RICS), 

The International Valuation Standards Coun-

cil (IVSC) etc. 

We have a vision to become a globally rec-

ognized professional real estate body in the 

next few years. 
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CPD FRAMEWORK 

CPD Members have to satisfy their requirements which are a minimum 10 hours of 

CPD per annum and 40 hours within three years. A review will be carried out annual-

ly at a date that coincides with the Annual General Meeting and as such a develop-

ment record will be sent to all members to fill in before such date. Certificates or evi-

dence of attendance are also required either in scanned format or copies hand deliv-

ered at the Institute Offices.  

CERTIFICATES FOR MEMBERS WHO ATTENDED THE 2016 WINTER SCHOOL 

AND OTHER SEMINARS DURING THE YEAR ARE READY FOR COLLECTION 

AT THE INSTITUTE OFFICES. 

MEMBERS ARE ADVISED TO FILL INN AND RETURN ATTACHED CPD FORMS 

FOR THE ANNUAL REVIEW WHICH CONCIDES WITH THE DATE OF THE AN-

NUAL GENERAL MEETING. 

ACCOMPANYING  THE FORMS IS THE CPD POLICY WHICH WAS ADOPTED IN 

2014 AND CPD HOURS ALLOCATION GUIDE TO ASSIST MEMBERS IN COM-

PLETING THE RECORD FORMS. 

COMPLETED FORMS TOGETHER WITH PROOF OF PARTICIPATION FOR CPD 

ACTIVITIES MUST BE SENT TO THE INSTITUTE OFFICES ON OR BEFORE THE 

3OTH OF JUNE 2017 

Payments can be made in the following account 

    REAL ESTATE INSTITUTE OF ZIMBABWE 

  STANDARD CHARTERED BANK HIGHLANDS              

              A/C  NUMBER 8700216401700 

                    

                 ACCOMODATION RATES 

      Single   $450                   Double  $650 

   72
nd 

AGM & WINTER SCHOOL 
THEME: “DEVELOPING & IMPLEMENTING REAL ESTATE PRACTICE  

TECHNIQUES FOR THE TURBULENT ENVIRONMENT” 

     06–09 July 2017 *Troutbeck Resort* Nyanga 


